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METRO CRIMINAL JUSTICE COMMISSION
2015 Proposed Strategic Priorities

Executive Committee Recommendation for Primary Strategic Priorities:

(1) LJAF National Pretrial Demonstration Site

Jail Population Management/Jail Policy Committee
Conduct Inventory of Evidence-Based Practices/Outcomes
Utilization of Risk/Needs Assessments (Adult/Juvenile)
Local Recidivism Studies

(2) Heroin Abuse Trends/Demand for Treatment Beds (Dual Diagnosis Cross
Functional Team)
e SB 192 Implementation Task Force
e Serious and Persistent Mentally Il (Recidivism, Incompetency to Stand Trial,
Guardians, Continuum of Housing Supports and Structured Residential
Placements)
e Substance Abuse Treatment Capacity

(3) Information Sharing/Connectivity
¢ Jail Population Management Dashboard Rollout

e Data Warehouse

(4) Loss of Services due to Budget Cuts/Advocacy Role

Secondary Strategic Priorities:

Legislative Action/Partnership with Jefferson County Legislative Delegation
Metro Council Engagement/Participation in Community Meetings

Public Education Initiatives

Juvenile Reentry/Aftercare

Evaluation of Confidentiality in Court Proceedings

Evaluation of Treatment Courts

Community Mapping (DV, Truancy, Child Support, Dependency/Neglect)
Gang Activity/Human Trafficking

Restorative Justice



